Application questions – Round 3
Please note: you must apply using our online form at
http://socialenterprisesupportfund.org.uk/apply
We cannot accept submissions of documents.

Accessibility
If this document is formatted in a way that is not accessible to you, please email
help@sesupportfund.org.uk so we can share this information in a different format.
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Introduction
Below are the application form questions with notes on completion. This is to help you
prepare your answers. You must apply on the online form on the website, not this form.
We cannot accept emailed applications.
Please read the Application guidance and FAQs first. This will help explain why we are asking
the questions and will help you provide the correct information.
You must complete all questions that are marked as required and attach documents as
requested.
Please save your work regularly - ideally at the end of each page. If you do, you can return
to it, as long as you complete it before the deadline. If you don’t save, and leave the page,
you may lose your information.

Documents you need when you apply
These are the required documents we will ask you to attach:


Your most recent annual accounts. These must be full accounts, not abbreviated or
filleted. Draft accounts are fine, if this is all that is available If you have not yet
prepared a set of accounts because your organisation is too young, please submit
management accounts instead.



Management accounts for the period up to at least 31st December 2019. If your
statutory accounts cover this period, that is fine. If not, please provide financial
information up until at least the end of December 2019.For applications over
£50,000, a cashflow statement for this year - This is a requirement for applications
over £50,000, but if you are applying for less and you want to include a cashflow
statement please do feel free, as it helps us to understand your organisation.

It would also be helpful if you could provide:


A recent social impact report or short case study about your work.

Please save documents with your organisation name in the file name – for example,
“OrganisationName-managementaccounts”
Please get in touch via email if you have any further questions: help@sesupportfund.org.uk
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A: Your details
A1: Legal name of your social enterprise
Please tell us the legal name your organisation is registered under.
If you are applying as part of a partnership, please provide details of the lead
organisation here only. There will be a chance later on to tell us about the
wider partnership.

required

If a charity and its trading subsidiary are applying together as a group, tell us
about this in the partnership section. Please give figures for the whole group.
Other names used by your social enterprise, if any
Please tell us if you commonly use any other names for your organisation or for
trading purposes
A2: In one sentence, what does your social enterprise do?
For example, you might say what it does, who it benefits, where it is, such as
“We provide befriending services for older people in Newcastle”

required

A3: Main address of your social enterprise
This is your main contact address
Line 1

required

Line 2
City
Postcode:
A4: Project postcode: Where do most of your activities take place?
It may be the same as above or different if your activities take place elsewhere.
If more than one place, give the postcode for the main one.

required

A5: Website (if you have one)
A6: Social media accounts (if you have any)
It is really helpful to have your Facebook or other social media account if this
has more up to date information on your activities during the COVID-19 crisis.
A7: Primary contact for this grant
This should be the CEO or a board member who is authorised to make this
application. Please provide the name they use for official purposes and a date
of birth for ID purposes. This is so we can do basic due diligence checks.
Title:
First Name:

required
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Last Name:
D.O.B –We require this only for ID purposes
Your role in the organisation:
Telephone number: The best number to contact you about the application

required

Email address: Please use an email address linked to the organisation if
possible. Please make sure that this email is correct and checked regularly. You
may need to respond within 2 days to queries or requests for further
documents.
A8: How did you find out about this programme?
We are interested to know how you found out about this programme, and
particularly if you were recommended or supported by another organisation.
This helps us understand how best to reach potential applicants in future and
who we should work with to do outreach.

required

If another organisation - If you were referred by another organisation, please
say which one?
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B. Eligibility criteria
This is a check that you fit the eligibility criteria for this programme. If you answer incorrectly,
you will be alerted and will not be able to progress with your application.

B1: Does your social enterprise mainly work with people who live in England? Y/N

This funding is through The National Lottery Communities Fund and can only
be for organisations who mainly work in England

required

B2: When was your social enterprise registered? DD/MM/YYY
Your organisation must have been incorporated for at least one year to be

required

eligible for this fund. This means it must have been registered with Companies
House, the Financial Conduct Authority (FCA) or the Charity Commission one
year ago. You can check the date of registration on the Co House, Charity
Commission or FCA website. However, if your organisation has been in
existence for over a year, but has recently changed legal structure (e.g.
moving from an unincorporated charity to a CIO, then explain the change
here.)

B3: Is your social enterprise legally incorporated and asset locked? Y/N

required

There is more information about this in the FAQs. All charitable companies, CIOs and
CICs can say Yes to this question.
If you have another structure, you may want to check the Guidance or the FAQs for
further details. If you are not sure, you can email us.
B4: Is your social enterprise substantially reliant on trading income? Y/N

By trading income, we mean both sales of goods and/or services and delivery
of contracts to supply goods or services.

required

Usually we will require that trading was a majority of income, pre COVID-19,
but will consider organisations where there was less trading, but the loss of
trading income has had a substantial impact on their ability to deliver their
social impact. There is more information about this in the FAQs.
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B5: Priority Areas: Your social enterprise will need to demonstrate that it provides
services in one of these areas.
Please select the primary type of service your social enterprise provides. We need this
for monitoring purposes. We know that many organisations work in more than one
area, but please choose the best one for you, which will help us in reporting to the
Lottery.



Connects with older people



Connects with disabled people



Provides advice and support to people who are pushed into crisis



Provides support to those in medical care and end of life care



Provides essential items directly to families who are hit hardest



Provides support to BAME and other communities who experience

required

health inequalities


Supports people who experience loneliness and social isolation



Supports people who experience poor mental health



Supports children and young people to achieve their potential

B6: Was your annual income between £20,000 and £1.8 million before COVID-19?
Y/N

required

You will be asked to demonstrate this with a set of company or charity accounts for
the last financial year, or a set of management accounts for the year to 31 st March
2020
B7: Was your organisation financially stable on 31st December 2019? Y/N

required

We mean that:




the organisation was able to pay its debts and was likely to be able to continue,
if COVID-19 had not struck.
It was not subject to insolvency proceedings.
It was not subject to a restructuring plan as part of having had rescue aid.

B8: Have you had other funding which covers the costs that you are applying for?

required

Y/N
You may have had other emergency funding, but not funds that cover the costs you
are applying for here. If you have had money before for e.g. emergency food parcels,
but now you need further money to continue this service, that is fine.
B9: Are you applying for more than £50,000? Y/N

required

If so, please note that we will require additional information, such as a cashflow
statement, more information about how you have managed through the COVID-19
crisis and your plans for the future. The assessment may take a little longer.
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C. Your social enterprise
C1: Are you bidding on behalf of a partnership of organisations?

required

If YES – please give details of the partnership here, including the names
of the organisations in the partnership.
Please provide further information below for the lead organisation only.
However, please provide accounts for all partners and attach details of
the partnership to the application.
If you are bidding as a charity and trading subsidiary together, please
provide information about the whole group. See FAQs on trading
subsidiaries.
C2: What is the legal structure of your organisation? (choose one)

required

You must be incorporated to apply, which means you must be a charitable
company or charitable incorporated organisation (CIO), or registered with
Companies House or the FCA. If you are not sure, contact us.










Charitable company
Charitable Incorporated Organisation (CIO)
CIC Ltd by Guarantee
CIC Ltd by Shares
Community Benefit Society
Co-operative Society with an asset lock
Company Ltd by Guarantee with an asset lock
Company Ltd by Shares with an asset lock
Other

If Other, please provide information
C3: What is your charity number? (if you have one)
You can find this at https://beta.charitycommission.gov.uk/
C4: What is your company number or FCA registration number? (if you have
one)
You can find this at https://beta.companieshouse.gov.uk/ or
https://mutuals.fca.org.uk/

Either a
charity
number
or a company
number is
required
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C5: Where is your social enterprise based? (choose one)

required

If you are unsure, there is a map available here (clicking will download the map).










East Midlands
East of England
London
North East
North West
South East
South West
West Midlands
Yorkshire and The Humber.

C6: Does your social enterprise work with children under 18 or adults at risk?

required

If yes, do you have a safeguarding policy in place?
If you are providing new services or working in new ways, how have you
adapted your safeguarding practice? For example, reviewing your policy,
providing checks for new volunteers etc (max 100 words)
required
C7: What sectors do you operate in?
Choose one that best represents your social enterprise from the list. This is for
monitoring purposes only. It is not used as part of the assessment.

C8: What issues does your social enterprise tackle?

required

Choose one that best represents your social enterprise from the list. This is for
monitoring purposes only. It is not used as part of the assessment.
C9: Describe your governance arrangements: For example, how many
people are on your board? How regularly does your board meet? Do you
have an advisory board? (max 100 words)

required

C10: What percentage of your board has direct lived experience of the
issues that your social enterprise deals with? (For example, 0% 25%, 50%,
66% etc)

required

Please see FAQs for a definition of leaders with lived experience. A leader
with lived experience is someone who uses their first-hand experience of a
social issue to create positive change for and with the communities and
people they share those experiences with.

8

C11: Please tell us about the make-up of your board and your senior staff member, e.g. your
CEO.
Your Board – More than 50%...?

Your CEO or lead
staff member..

...from BAME communities?

Y/N

Y/N

...from the LGBTQ+ community?

Y/N

Y/N

...consider themselves to have a
disability?

Y/N

Y/N

...women?

Y/N

Y/N

...has lived experience of the issue that
your social enterprise addresses?

Y/N

Y/N

C12: How do you ensure that you include the people or communities that
you work with, in your decision making? For example, do you undertake
consultation with your community, or have a steering group, or have
community shareholders etc? (max 100 words)

C13: Have you received support from any of these organisations in the last 5
years?

required

required

You may have had training, advice, a grant or loan finance from these organisations.
You can select as many as apply. This will help us understand if you are already
known to us and help us speed up your assessment. If you haven’t had support from
these organisations before, that is not a problem. You will be assessed on the same
basis, but we may need a little more time.










Ashoka
Big Issue Invest
CAF Venturesome
The Key Fund
School for Social Entrepreneurs (SSE)
Resonance
UnLtd
The Young Foundation
None of the above
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C14: If yes, please choose, which of these organisations you would prefer to assess
your application?
This will help us direct your application to an organisation who already knows you.









Ashoka
Big Issue Invest
CAF Venturesome
The Key Fund
School for Social Entrepreneurs (SSE)
Resonance
UnLtd
The Young Foundation
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D. Your impact
D1: Describe how your social enterprise was addressing social need before
COVID-19. For example, what activities did it run, what services did it provide, who
was it helping? (max 200 words)

required

We want to support organisations that were making a difference before COVID-19
and could do again, given the right support. Tell us about the activities of your
organisation, who you were helping and what difference your organisation made.
You can upload an impact report or case study if that helps.
D2: How many staff did your social enterprise employ as of March 31 st 2020?
(FTE) (number)

required

D3: How many volunteers did your social enterprise have, on average over the
last year? (number)

required

We know this may have changed recently. Give a good estimate, but it doesn’t have
to be exact. Please include unpaid board members
required
D4: Roughly how many people have directly benefitted from the activities of your
social enterprise over the last 12 months? (number)
We mean people who are taking part in activities or directly receiving services.
required
D5: Is your social enterprise targeted at BAME communities? Y/N
D6: Is your social enterprise targeted at LGBTQ+ communities? Y/N

required

D7: Is your social enterprise targeted at disabled communities? Y/N

required

D8: How have your organisation and the people you work with, been impacted
by the COVID-19 crisis? (max 200 words)

required

D9: What have you done differently to respond to your communities needs in
response to COVID-19? For example, responding to new needs, delivering in a
different way or doing different things. If you haven’t been able to do this, say why.
(max 200 words)

required

D10: What do you need to do over the next 6 months? For example, make your
premises COVID - secure, continue to provide emergency food, run a project to
support isolated people or young people with mental health issues etc. Please give
as much detail as possible. (max 200 words)

required
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E: Your financial situation
E1: What is your financial year end date? DD/MM/YYYY

required

E2: What was your income in your last financial year OR if you prefer, the last 12
months to 31st March 2020? (amount)

required

We mean your total income or revenue, including trading, grants, donations etc, as
shown in your income and expenditure or your profit and loss accounts. It does not
include loans or equity.
E3: Do you have a set of statutory annual accounts? Y/N

required

These are accounts that you submit to the Charity Commission, Companies House or
the FCA. If yes, please include them in the uploads at the end of the application.
E4: Approximately what percentage of your income was from trading?

required

This includes the percentage of income from trading, including sales, contracts, sales
of donated goods etc. It does not include other donations, grants, interest, loans or
equity
E5: Please provide a brief description of your trading activities. For example, is your required
trading income from a café or shop, services, sales of donated goods, etc? (max 100
words)
For more details see FAQs
E6: Please provide information about how your financial situation has changed.
Complete the table below so we can see what you expected your income and expenditure to
be this year before the COVID-19 crisis and what you now expect it will be.
We want to understand how things have changed for you. You can use figures for the next
12 months or this financial year if that runs until at least December 2020, whichever is
easiest for you.
We understand that your income may have decreased because of COVID-19, your
expenditure may have increased, or both. We are interested to understand what has
happened to your social enterprise and this helps build the picture.
If you do not have exact figures, just give an estimate or an approximate figure,
Do NOT include this grant income in your projections, but DO include any costs that you may
need covered by the grant – Then we can see the gap in your funding.
We want to understand what is the gap in your current finances. It is fine if your figures
show a deficit this year. That is what we expect.
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What period do these figures cover? E.g, April 2020 to March 2021

Income
Projections before COVID-19

Projections now

Approximately how much did
you expect to receive for over
the next 12 months, before
COVID-19?

Approximately how much do you
now think you will receive over
the next 12 months?
(don’t include this grant in these
figures)

Grant income

£

£

Donations

£

£

Contracts

£

£

Sales

£

£

£0

£

Other

£

£

Total

£

£

COVID-19 related income (e.g.
Furlough Grant, Rates Relief,
Small Business Grant)

Please explain why your income has changed? (for example, why sales have dropped and

any grants you have been able to get that you were not expecting)
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Costs
Approximately how much did
you expect to spend over the
next 12 months before COVID-19

Approximately what do you now
think you will spend over the next
12 months?
Include the expenditure that you
are applying for in these figures.

Total costs

Anticipated profit/losses

Please explain why your costs have changed? For example, you may have reduced costs if

your activity has ceased, or your costs may have increased to cover emergency provision.
Explain what is different. If you have costs that cannot be covered by income – e.g. because
of grant restrictions, tell us about this.

E7: Which types of emergency government funding or loans related to COVID-19
have you had (if any)? (Tick as many as you have had)








Small Business Grant
Retail Leisure and Hospitality Grant
Job Retention Scheme (Furlough)
Bounce Back Loans
CBILS backed loans
Other government COVID-19 grant schemes
None of the above

required
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If other, please state which?
E8: Have you had any other emergency funding from other sources? Y/N

required

If yes, please give details
E9: Have you recently applied for any government or other emergency funding
related to COVID-19? Y/N
If yes, please give details
E10: Other than the government schemes above, what have you done so far to
keep your social enterprise going? For example, reducing or delaying expenditure,
requesting reallocation of grant funding, applying for other funding?

required

If you haven’t been able to do this, say why?
(max 100 words)
E11: Approximately how much unrestricted cash reserves do you currently have?
These are your current assets, i.e. cash in the bank or money about to be paid to you,
that is not restricted for specific purposes. (see guidance for further details)
E12: How have your reserves been impacted in the last 3 months? Are you likely to
run out of money in the next 6 months? (max 100 words)

required

required

We want to understand how acute your financial crisis is. We want to support
organisations who are in need who are going to be sustainable in the long term, but
also we need to prioritise grants to organisations who don’t have very large cash
reserves. We want to understand how you are currently managing your reserves, and
if you do have large reserves, whether they are held for specific reasons or are
available for this crisis.
E13: Do you have any reasons that you need to hold more than three months of
cash reserves? – for example for the maintenance of a building. (max 100 words)
E14: Are you requesting more than £50,000 grant funding? Y/N

required

If yes, confirm you will attach a cashflow statement for the next year. Please make it
clear if you are including this grant in your cashflow or not.

How will your business model and strategy adapt post-COVID-19? (max 200 words)
Only complete this question if you are asking for more than £50,000. We want to
know more details about how your business model will change to cope with the
aftermath of COVID-19 and to understand how realistic your plans are for long term
sustainability.
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F: Your funding request
F1: How much are you applying for?
You can apply for up to £300k, but most grants will be between £10k and £50k.

required

Grants over £50k will require more assessment and may take longer. Note that
the grant is for 6 months only. If you are asking for more than half your annual
income, then you will need to explain this carefully.
F2: Funding request name: Please give your funding request a name. This is for

required

reporting purposes for TNLCF. It doesn’t matter what it is, but it helps us and TNLCF to
understand quickly what you are asking for. It could be something like “Help to reopen our café”, or “Ongoing support for our community”, or “Getting kids back to
school”.
F3: When will your funding need to start? This is for our reporting purposes, and it
helps us to understand your funding request. This must be a future date. If you are
applying for ongoing work, please give a date for when you expect this funding to
begin to be spent. An estimate is fine.

required

F4: When will your funding end?

required

This is for reporting purposes. We will not require that you start and end on these
dates as long as you have spent the grant within six months of the offer.
F5: Summarise your request for funding in no more than 100 words “The funding is
for…”.

required

It would help to understand exactly what your funding request if for – For example:
We need funding to help us get back to trading. We want to open our café, but we
need PPE, and to make the space COVID-secure. We also need staff to work on this
beforehand and we do not expect our sales to cover staff costs for at least 4 months.
We want to be able to do marketing and outreach to help bring our customers back
F6: How will this funding help? (max 200 words)

required

Tell us the difference this will make to your organisation, your staff and the people you
work with - For example. Our café is a training café supporting homeless people. If
we are not reaching close to our trading income in the next six months, we will need to
close our doors and lay off all staff. We need to ensure our site is properly COVID
secure to protect both our trainees and the customers.
F7: What will happen if you don’t get this funding? (max 200 words)

required

What will happen to your social enterprise, your income, your services, the people or
communities you work with?
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F8: Have you applied to anyone else to fund this activity? If so, please give details
and when you expect to hear from them?

required

F9: Tell us how much that will cost? Grants must be spent within 6 months. Do not apply
for expenditure for costs incurred beyond 6 months. Do not apply for more than you need to
get through the next six months. See guidance for what can be covered.
You can add lines on the form by pressing Add Item button.
The form will check that the total of your costs here are the same as your funding request,
when you click the Next button
Item

Cost (number)

Total

F10: Is there any other information you need to tell us?
max 200 words
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